UNITED STATES COURT OF APPEALS FOR THE SECOND CIRCUIT

In re Kwok

No. 24-2504 (2d Cir. Apr. 6, 2026) - No. 24-2504 - Decided April 6, 2026

SUMMARY

The Second Circuit affirmed a district court judgment upholding summary judgment that HK

International Funds Investments (USA) Limited, LLC was the alter ego of bankruptcy debtor Ho Wan

Kwok and that its assets belonged to the bankruptcy estate. The court held that the Chapter 11 trustee

had standing under 11 U.S.C. § 544(a) to assert a generalized outsider reverse veil-piercing claim on

behalf of creditors. The court also concluded that undisputed facts established HK's shell-like

structure, Kwok's control, and use of the entity to perpetuate fraud or injustice.
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Third-party appellants in a Chapter 11 bankruptcy appealed the
District of Connecticut's judgment affirming the bankruptcy court's
summary judgment ruling that HK was the debtor's alter ego and that

HK's assets belonged to the bankruptcy estate.

The court independently reviewed the bankruptcy court's legal
conclusions de novo and factual findings for clear error; it reviewed
the grant of summary judgment de novo, taking all factual inferences

in favor of the nonmoving party.
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QUESTIONS PRESENTED

1. Whether the Second Circuit had appellate jurisdiction when the district court's decision was

interlocutory at the time the appeal was filed.

2. Whether a Chapter 11 trustee may assert a generalized outsider reverse-veil-piercing or alter-ego claim
on behalf of the bankruptcy estate's creditors under 11 U.S.C. § 544(a).

3. Whether undisputed facts established that HK was Kwok's alter ego, warranting summary judgment
under Delaware law.

HOLDINGS

1. The Second Circuit had jurisdiction because the Trustee definitively agreed at oral argument to dismiss
his remaining claims with prejudice, thereby making the district court's summary judgment decision an

appealable final order.

2. The Chapter 11 Trustee had standing under 11 U.S.C. § 544(a) to assert the outsider reverse-veil-

piercing claim because it was a generalized claim that any hypothetical lien creditor could bring and that
would benefit all creditors.

3. HK was Kwok's alter ego as a matter of law, and summary judgment for the Trustee was proper.

KEY QUOTATIONS

“The answer is clear — “reverse veil-piercing claim[s] [are] . . . general.”” (17)

“Appellants cannot brush that mountain aside merely by presenting their own far-fetched and unsupported

explanations of the facts; they instead must provide evidence that supports a contrary conclusion.” (21)

FACTUAL BACKGROUND

HK, a Delaware limited liability company nominally owned by Ho Wan Kwok's daughter, Mei Guo, held title to
the Lady May yacht and a smaller vessel. HK had no revenue, bank accounts, officers, directors, employees,
business purpose beyond owning the vessels, or meaningful corporate records, while Kwok controlled the
company, funded and principally used the yacht, and used HK's addresses and assets in dealings with creditors
and his bankruptcy estate. After a creditor sought to levy on the yacht and Kwok filed for Chapter 11 bankruptcy
without listing the yacht as his property, the Chapter 11 Trustee asserted that HK was Kwok's alter ego and that
its assets belonged to the estate.

PROCEDURAL HISTORY

The bankruptcy court granted the Chapter 11 Trustee summary judgment on collateral-estoppel and alter-ego
counterclaims against HK and Guo. The district court exercised discretionary jurisdiction over the interlocutory



bankruptcy appeals and affirmed. Although the district court's decision was not final when the appeal was filed
because counterclaims remained pending, the Trustee agreed at oral argument to dismiss those claims with
prejudice, giving the Second Circuit jurisdiction over the appeal. The Second Circuit affirmed the district court's

judgment on the alter-ego claim, rendering the collateral-estoppel claim moot.
DISPOSITION

affirmed
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