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SUMMARY

The Maryland Court of Appeals held that a union member seeking monetary damages for defamation

was not required to exhaust internal union remedies when those remedies could not award monetary

damages. The court affirmed the Court of Special Appeals and concluded that the union’s motions to

dismiss, which relied on materials outside the pleadings, were properly treated as motions for

summary judgment.
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Defendants appealed after the Circuit Court for Baltimore City denied
their motions to dismiss, which the Court of Appeals treated as
motions for summary judgment because the court considered the Local
1300 Constitution. The Court of Special Appeals affirmed, and the

Court of Appeals granted certiorari.

Because the circuit court considered the Local 1300 Constitution
outside the pleadings, the motions to dismiss were treated as motions
for summary judgment. The appellate court reviewed the denial of
summary judgment as a matter of law and whether the circuit court

was legally correct.
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QUESTIONS PRESENTED

1. Whether a union member claiming defamation by the union and a fellow union member must exhaust
internal union remedies before filing suit when those remedies do not provide the monetary damages

sought.

2. Whether the circuit court properly treated the motions to dismiss as motions for summary judgment after

considering the Local 1300 Constitution.

HOLDINGS

1. When a union member claims that the union and a fellow union member are liable for defamation and
seeks monetary damages, internal union remedies that do not provide monetary damages are inadequate,

so the member is not required to exhaust them before filing suit.

2. The circuit court's consideration of the Loocal 1300 Constitution outside the pleadings required the
motions to dismiss to be treated as motions for summary judgment under Maryland Rule 2-322(c).

KEY QUOTATIONS

“when a union member claims that his union and a fellow union member are liable for defaming him and
seeks monetary damages, if the union’s internal remedies do not provide monetary damages, they are

inadequate and the union member is not required to exhaust them.” (441 Md. at 578)

“where an internal union appeals procedure cannot result in reactivation of the employee’s grievance or an
award of the complete relief sought in his § 301 suit, exhaustion will not be required with respect to either the
suit against the employer or the suit against the union.” (441 Md. at 570)

FACTUAL BACKGROUND

William T. Lovelace and David A. McClure served together as officers of Amalgamated Transit Union, Local
1300, but became political opponents over union financial matters. During the 2010 union election campaign,
McClure allegedly told Local 1300 members that Lovelace was stealing and misappropriating union funds, and
Lovelace lost the election. Lovelace sued the Union and McClure for defamation, seeking compensatory and
punitive damages; the Union's internal procedures allowed discipline and election challenges but did not provide

monetary damages.

PROCEDURAL HISTORY

Lovelace sued Local 1300 and McClure for defamation and sought compensatory and punitive damages. The

circuit court denied the Union's motions to dismiss, concluding that Lovelace was excused from exhausting



internal union remedies because those remedies could not award monetary damages. After a jury found actual-
malice defamation and vicarious liability and awarded damages, the Court of Special Appeals affirmed. The

Court of Appeals granted certiorari and affirmed the intermediate appellate judgment.
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