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SUMMARY

The United States District Court for the District of Maryland considers Harford County’s motion to
dismiss Nicole McGuire’s amended complaint. McGuire alleges sex discrimination in hiring and
retaliation under Title VII, as well as a Maryland Equal Pay for Equal Work Act claim, based on
allegedly disparate treatment compared with a former male employee. The court grants the motion in
part and denies it in part, allowing the Title VII claims to proceed while dismissing the state-law
claim.
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PROCEDURAL POSTURE Defendant moved under Federal Rule of Civil Procedure 12(b)(6) to
dismiss the operative Amended Complaint asserting Title VII sex-
discrimination and retaliation claims and a Maryland Equal Pay for
Equal Work Act claim.

STANDARD OF REVIEW On a Rule 12(b)(6) motion, the court accepts well-pleaded facts as true
and construes them in the light most favorable to the plaintiff. The
complaint must contain sufficient factual matter to state a claim that is
plausible on its face; the court does not resolve factual contests, the
merits, or defenses.
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QUESTIONS PRESENTED

1. Whether the County's Rule 12(b)(6) motion was procedurally proper as to the claims repeated in the
Amended Complaint after the County had answered the original Complaint.

2. Whether McGuire plausibly alleged a Title VII sex-discrimination claim based on disparate treatment in
the hiring process and compensation.

3. Whether McGuire plausibly alleged a Title VII retaliation claim based on her complaints of sex
discrimination and the County's alleged refusal to meet with her and withdrawal of its offer.

4. Whether McGuire stated a claim under Maryland Equal Pay for Equal Work Act § 3-304(b) when the
alleged unequal treatment occurred in connection with an offer to a prospective employee rather than
while she was an employee.

HOLDINGS

1. An amended complaint supersedes the original complaint and may revive the defendant's ability to seek
dismissal under Rule 12(b)(6), including where the amended pleading adds a new count and the
pleadings are not yet closed; the motion was properly considered under Rule 12(b)(6), not Rule 12(c).

2. McGuire plausibly stated a Title VII sex-discrimination claim by alleging that she was subjected to a
more burdensome hiring process and lower compensation than a similarly situated male former
employee, and that the County hired the male comparator for a higher-level position.

3. McGuire plausibly stated a Title VII retaliation claim by alleging that she opposed perceived sex
discrimination to County human-resources personnel and that the County thereafter refused to meet with
her and withdrew or declined to reconsider its employment offer.

4. McGuire failed to state a claim under Maryland Equal Pay for Equal Work Act § 3-304(b) because that
provision protects employees and addresses actual wage disparities or less favorable employment
opportunities, not alleged discrimination against a prospective employee who was never hired.

KEY QUOTATIONS

“For the reasons set forth below, Defendant’s Motion (ECF No. 15) is GRANTED IN PART and DENIED IN
PART.”

“Specifically, Defendant’s Motion (ECF No. 15) is DENIED as to the federal Title VII claims in Count I and
Count II, but it is GRANTED as to the state discrimination claim in Count III.”

FACTUAL BACKGROUND

McGuire worked for Harford County as a Public Safety Dispatcher from 2001 until her part-time position was
eliminated in 2016. In 2022, after expressing interest in returning, she alleges that the County required her to
undergo a formal application, interview, and testing process and offered her a probationary position at lower pay
without credit for prior service, while rehiring a similarly qualified male former employee as a Public Safety



Dispatcher II without those requirements and at higher pay. After McGuire complained to County human-
resources personnel about disparate treatment, she alleges that the County refused to meet with her and withdrew
or declined to reconsider its offer.

PROCEDURAL HISTORY

McGuire filed the action on May 4, 2025, asserting Title VII discrimination and retaliation claims. Harford
County answered the original Complaint, after which McGuire filed an Amended Complaint adding a Maryland
Equal Pay for Equal Work Act claim. The County moved to dismiss the Amended Complaint. The court denied
dismissal of the Title VII claims but dismissed the state-law claim.
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