UNITED STATES DISTRICT COURT FOR THE DISTRICT OF KANSAS

Aspen Chacon v. WellSky

Chacon - No. 24-cv-02245-TC - Decided February 25, 2026

SUMMARY

The United States District Court for the District of Kansas granted WellSky Corporation’s motion for
summary judgment in Aspen Chacon’s Title VII action alleging termination based on sex and sexual
orientation. The court held that Chacon failed to establish a prima facie case and, alternatively, failed
to show that WellSky’s stated reason—poor performance—was pretextual; the motion to continue trial

was denied as moot.
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PROCEDURAL POSTURE Plaintiff brought Title VII claims alleging termination because of sex

and sexual orientation. Defendant moved for summary judgment and

to continue the trial date.

STANDARD OF REVIEW Summary judgment is appropriate when there is no genuine dispute as
to any material fact and the movant is entitled to judgment as a matter
of law. The court views the evidence and draws reasonable inferences
in favor of the nonmoving party, but conclusory allegations,

speculation, and unsupported assertions cannot create a genuine

dispute.
PRECEDENTIAL VALUE unpublished district court opinion; precedential status unknown
PARTIES Aspen Chacon v. WellSky

TOPICS

title vii ~ employment discrimination =~ summary judgment  evidence  civil procedure



PRACTICE AREAS

employment law  civil rights  civil procedure  evidence

QUESTIONS PRESENTED
1. Whether Chacon presented a prima facie case of Title VII sex discrimination.

2. Whether Chacon presented a prima facie case of Title VII sexual-orientation discrimination when the

decisionmakers lacked evidence that they knew she was a lesbian.
3. Whether WellSky articulated a legitimate, nondiscriminatory reason for terminating Chacon.

4. Whether Chacon produced sufficient evidence from which a reasonable jury could find that WellSky's

stated performance-based reason was pretextual.

5. Whether WellSky's motion to continue the trial should be granted after summary judgment was entered.

HOLDINGS

1. Summary judgment is proper when the moving party demonstrates that no genuine dispute exists as to
any material fact and the movant is entitled to judgment as a matter of law. A party cannot create a

genuine dispute through conclusory allegations, speculation, or evidence unsupported by the record.

2. A Title VII plaintiff relying on indirect evidence must establish that she belongs to a protected class,
suffered an adverse employment action, and experienced the action under circumstances giving rise to

an inference of unlawful discrimination.

3. A plaintiff cannot establish a prima facie status-based discrimination claim based on sexual orientation

without evidence that the relevant decisionmakers knew of the plaintiff's protected status.

4. Poor performance is a legitimate, nondiscriminatory reason for terminating an employee, and the

employer's burden to articulate such a reason is exceedingly light.

5. Chacon failed to produce evidence from which a reasonable factfinder could conclude that WellSky's

performance-based reason was false or that discrimination was a primary factor in the termination.

KEY QUOTATIONS

“This is fatal to Chacon’s prima facie claim of sexual orientation discrimination, for she must show that she

was fired because of her sexual orientation.” (11.B.1)

“A court’s role “is to prevent intentional discriminatory . . . practices, not to act as a ‘super personnel

department,’ second guessing employers’ honestly held (even if erroneous) business judgments.”” (11.B.2.b)

“For the foregoing reasons, WellSky’s Motion for Summary Judgment, Doc. 52, is GRANTED, and its Motion
to Continue, Doc. 63, is DENIED AS MOOT.” (I1I)

FACTUAL BACKGROUND

WellSky employed Aspen Chacon in software sales, placed her on a performance improvement plan in 2021,
later removed her from that plan, awarded her for improved performance, and promoted her in 2023. During
transactions with Alberta Health Services, WellSky concluded that Chacon had made multiple errors, including



sending erroneous or inadequately explained documents and failing to provide updated documents. Her
supervisors and human resources discussed the errors, and Henry decided to terminate her. Chacon claimed that
the termination was because she was a woman and a lesbian and relied primarily on alleged preferential

treatment of male coworker Ryan Greger.

PROCEDURAL HISTORY

Aspen Chacon sued her former employer, WellSky, in federal court asserting Title VII sex-discrimination and
sexual-orientation-discrimination claims. WellSky moved for summary judgment and requested a continuance of
the trial date. The court granted summary judgment for WellSky on both claims and denied the motion to
continue as moot.
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