UNITED STATES DISTRICT COURT FOR THE MIDDLE DISTRICT OF
GEORGIA, MACON DIVISION

Bostic v. Georgia Department of Corrections, et al.

Civil Action No. 5:24-cv-406 (MTT) (M.D. Ga. Dec. 4, 2025) - No. 5:24-cv-406 (MTT) - Decided December 4,
2025

SUMMARY

This is an order from the U.S. District Court for the Middle District of Georgia addressing defendants’
motion to dismiss a second amended complaint arising from the death of an inmate at Hancock State
Prison. The court rejects the shotgun-pleading argument, dismisses the generalized failure-to-protect
claim and supervisory cold-conditions claims, and allows the on-duty defendants’ conditions-of-
confinement claim concerning extreme cold and lack of clothing and bedding to proceed. The order
also dismisses claims against a defendant who was not addressed in the second amended complaint

without prejudice.
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DISPOSITION other

PROCEDURAL POSTURE Defendants moved under Federal Rule of Civil Procedure 12(b)(6) to

dismiss the second amended complaint alleging Eighth Amendment
deliberate-indifference claims arising from inmate-on-inmate violence,
extreme cold and deprivation of clothing and bedding, and failure to

provide medical care.

STANDARD OF REVIEW On a Rule 12(b)(6) motion, the court accepts well-pleaded facts as true
and draws reasonable inferences in the plaintiff's favor, but disregards
conclusory allegations and legal conclusions. The complaint must
contain sufficient factual matter to state a facially plausible claim for

relief.



PRECEDENTIAL VALUE unknown

PARTIES Norman Bostic, individually and as Administrator of the Estate of

Norman Samples v. Georgia Department of Corrections, Ivey,
Harrison, Floyd, Salad, Crayton, Saulsbury, Ward, Toole, Toby, Jeremy

Foston, John Does

TOPICS

prisoners rights  cruel and unusual punishment = motions to dismiss  qualified immunity  section 1983

PRACTICE AREAS

civil rights  prisoner litigation =~ constitutional torts  federal civil procedure

QUESTIONS PRESENTED

1.

2

Whether the second amended complaint was an impermissible shotgun pleading.

. Whether the complaint plausibly alleged that the defendants were deliberately indifferent to a general

threat of inmate-on-inmate violence in the segregation unit.

. Whether the complaint plausibly alleged that the on-duty defendants were deliberately indifferent to the

substantial risk of serious harm from extreme cold and the deprivation of clothing and bedding.

. Whether the complaint plausibly alleged supervisory liability against Ward, Toole, and Toby for the

cold-exposure and deprivation claim.

. Whether the complaint plausibly alleged deliberate indifference to Samples' serious medical needs and

whether qualified immunity barred the claims against the on-duty defendants.

HOLDINGS

1.

The second amended complaint was not an impermissible shotgun pleading because it clearly identified

the claims and the facts allegedly supporting them.

. The complaint failed to state an Eighth Amendment failure-to-protect claim based on a generalized

threat of inmate-on-inmate violence in the segregation unit.

. The complaint plausibly stated an Eighth Amendment conditions-of-confinement deliberate-indifference

claim against the on-duty defendants based on Samples' severe and prolonged exposure to cold and
deprivation of clothing and bedding.

. The complaint failed to plausibly allege supervisory liability against Ward, Toole, and Toby for the cold-

exposure and deprivation claim.

. The complaint plausibly stated an Eighth Amendment deliberate-indifference claim against the on-duty

defendants for failing to provide medical care after the attack.

. At the motion-to-dismiss stage, qualified immunity did not bar the claims against the on-duty defendants

because the complaint plausibly alleged constitutional violations and clearly established law gave notice



that the alleged conduct violated the Eighth Amendment.

KEY QUOTATIONS

“Under the Eighth Amendment, prison officials must “provide humane conditions of confinement ... ensure
that inmates receive adequate food, clothing, shelter, and medical care, and ... ‘take reasonable measures to

guarantee the safety of the inmates.””” (I11.A)

“To establish deliberate indifference based on a generalized risk, the plaintiff must show ‘that serious inmate-

on-inmate violence was the norm or something close to it.”” (I11.A.1)

“Accordingly, we ... hold that a prison official may be liable under the Eighth Amendment ... if he knows that
inmates face a substantial risk of serious harm and disregards that risk by failing to take reasonable measures
to abate it.” (I11.C)

FACTUAL BACKGROUND

Norman Samples was incarcerated in the segregation unit at Hancock State Prison during December 2022. The
complaint alleged severe understaffing, dangerously cold conditions, and that Samples was moved into a cell
with a violent inmate who attacked him. After the attack, officers allegedly stripped Samples of his clothing and
bedding, left him bleeding and exposed to extreme cold for hours, and failed to obtain medical care despite
hearing his pleas for help. Samples was later found naked and unresponsive and died; blunt-force trauma was

identified as the primary cause of death, and hypothermia could not be ruled out as a contributing cause.

PROCEDURAL HISTORY

The court had previously dismissed the first amended complaint as a shotgun pleading and ordered Bostic to
show cause concerning additional defects. Bostic filed a second amended complaint. The defendants moved to
dismiss it, and the court granted the motion in part and denied it in part, allowing certain claims against the on-
duty defendants to proceed and dismissing the remaining claims without prejudice.

DISPOSITION

other
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