
UNITED STATES DISTRICT COURT FOR THE SOUTHERN DISTRICT OF
ALABAMA

Richard Shields, as Guardian Ad Litem of Thomas Sanspree, an
incompetent person v. Qshequila Ephriam and Felicia Webb

Civil Action No. 1:24-00318-TFM-N · No. Civil Action No. 1:24-00318-TFM-N · Decided February 20, 2026

SUMMARY

This Report and Recommendation addresses separate motions to dismiss filed by defendants
Qshequila Ephriam and Felicia Webb in an action brought on behalf of a pretrial detainee. The
magistrate judge concludes that the plaintiff failed to exhaust available administrative remedies under
the Prison Litigation Reform Act and recommends dismissal with prejudice of the federal claims; the
document text provided is incomplete and does not include the final disposition of the state-law claims
or the signature and date.
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DISPOSITION other

PROCEDURAL POSTURE Report and recommendation on Defendants' separate motions to
dismiss under Federal Rule of Civil Procedure 12(b).

STANDARD OF REVIEW On a motion to dismiss for failure to exhaust administrative remedies
under the PLRA, the court applies the Eleventh Circuit's two-step
Turner v. Burnside framework: first, conflicting factual allegations are
viewed in the plaintiff's favor; if dismissal is not warranted at that
stage, the court makes specific findings resolving disputed exhaustion
facts. The defendants bear the burden of proving failure to exhaust.
Factual disputes may be resolved on affidavits and exhibits when no
evidentiary hearing is requested.
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QUESTIONS PRESENTED

1. Whether Sanspree failed to exhaust available administrative remedies before bringing his § 1983 claims
under the PLRA.

2. Whether the Baldwin County Corrections Center grievance process was unavailable because Sanspree
lacked kiosk access while in isolation or because investigators allegedly led him to believe that he could
pursue charges only after release.

3. Whether the court should decline supplemental jurisdiction over the state-law assault-and-battery claims
after dismissal of all federal claims.

HOLDINGS

1. The Baldwin County Corrections Center's grievance procedure was available to Sanspree, and he failed
to timely and properly exhaust it before filing his federal claims.

2. The federal § 1983 claims should be dismissed with prejudice for failure to exhaust administrative
remedies under the PLRA.

3. After dismissal of all federal claims, the court should decline to continue exercising supplemental
jurisdiction over the state-law assault-and-battery claims and dismiss them without prejudice to timely
refiling in state court.

KEY QUOTATIONS

““Exhaustion is no longer left to the discretion of the district court, but is mandatory.”” (at 85)

““Accordingly, an inmate is required to exhaust those, but only those, grievance procedures that are ‘capable
of use’ to obtain ‘some relief for the action complained of.’”” (at 1859)

“That all federal claims asserted in the operative complaint (Doc# 55) be DISMISSED with prejudice under
Rule 12(b) for failure to exhaust administrative remedies under the PLRA;” (Conclusion ¶ 1)

“That the Court then decline to continue exercising supplemental jurisdiction over the state law claims in the
operative complaint under § 1367(c)(3), and accordingly DISMISS those claims without prejudice so that they
may be timely refiled in state court;” (Conclusion ¶ 2)

FACTUAL BACKGROUND

Thomas Sanspree was a pretrial detainee at the Baldwin County Corrections Center with a documented history
of mental illness and a recent mental-health crisis involving threats of self-harm. On May 16-17, 2024, Sergeant
Qshequila Ephraim allegedly struck Sanspree while he was restrained in a chair, and Nurse Felicia Webb
allegedly struck or shoved his head and neck during a wellness check. Sanspree alleged that he was left



restrained and without further safety or medical checks, and he later asserted federal civil-rights claims and state
assault-and-battery claims. The jail grievance procedure required an inmate request and grievance within five
days, but Sanspree did not submit a request concerning the incidents until May 28, 2024 and never completed
the formal grievance process.

PROCEDURAL HISTORY

Plaintiff filed an amended complaint asserting 42 U.S.C. § 1983 claims for excessive force and deliberate
indifference, along with Alabama assault-and-battery claims. Defendants moved to dismiss, principally arguing
that Plaintiff failed to exhaust available administrative remedies under the Prison Litigation Reform Act. The
magistrate judge recommended granting the motions as to the federal claims and declining supplemental
jurisdiction over the state-law claims, subject to review by the assigned district judge after any objections.
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